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Program Mission:

The mission of Florida Sea Grant is to support 

research, outreach and education to enhance 

the responsible use of coastal and marine 

resources to create a sustainable economy and 

environment. 



State-Wide Outreach Program

Counties with agents

Counties without agents

Statewide office



Climate Change & Sea-

Level Rise



Climate Change & Sea-Level Rise

• SLR, not climate change, 

• is focus



Climate Change & Sea-Level Rise

“The study found that 63 percent of 

Americans believe that global warming is 

happening, but many do not understand 

why.”





Sea Level for Past Half Million Years



Rationale and Approach



Climate Change & Sea-Level Rise

• Focus more on adaptation than

mitigation

• Extensive 

research and 

outreach on 

mitigation by 

IFAS



Climate Outreach Community of Practice

• DO NOT focus on SLR!!!!

• Importance of Knowing Your Audience

– Pre-contemplation

– Contemplation

– Action

• Few Communities Moving into “Action”

• Approach Communities by Learning Their 

Concerns

• Communities Want Examples



Focus on Erosion

• Ubiquitous around Florida

• Costing local governments in many ways

• Already a long-term issue (segue)



Focus on Resiliency

• Nobody wants a negative message

– Receptivity higher if effective action is 

possible

• Many activities and goals for SLR 

adaptation and resiliency planning similar

• Hazard mitigation already a state and 

federal planning requirement



April 

2010:











Overview of Approach

• Focus on small number of communities & 

start slow (seek to create examples)

• Identify local concerns

• Bring tools and resources to the table 

when possible; conduct research relevant 

to local concerns

• Allow SLR to enter conversation without 

forcing it



What Florida Sea Grant is 

Doing



Community of Practice

• Gulf of Mexico Community of Practice

– Meeting in St. Petersburg, Florida, April 2010

• SE & Caribbean Outreach Workshop 

• Network of Sea Grant programs, NOAA, 

Coastal Services Center, state agencies, 

Northern Gulf Institutes, NGOs, & others



CoP Tools

• Science-Based Information

– A moving target

• Local Predictions of Impacts

– Sketchy information

• Social and Economic Impacts

– Often not well defined

• Adaptation Strategies and Case Studies

– Lots of ideas, less implementation



Focus on Communities & 

Start Slow

• Wakulla County (erosion issues)

– Identifying interviewees

– Utilize Coastal Resiliency Index

• Pinellas (SLR adaptation planning)

– Student assistance in ordinance drafting



Research & Tools

• Share existing

– Digital Coast; CRI; PDRP process

• Create

– SLR and Property Tax Base

– Takings Issues

– Armoring Costs (proposed)



How YOU Fit in the Picture



Sea Grant and You

• Florida Sea Grant as liaison

– Two Models:

1.Community needs > FSG > Researcher > 

Funding > Execution > Delivery to 

Community

2.Research > Awareness by FSG > 

Transmission to Community



Sea Grant and You: FSG as 

Funding Entity

1.Develop/test innovative methods or tools to 

enhance understanding of potential impacts of 

climate change on coastal resources, 

infrastructure and quality of life.

2. Develop/test innovative processes and/or tools 

for communities to make informed, science-

based decisions regarding adaptations to 

climate change

3. Quantify the socio-economic and environmental 

benefits of incorporating climate change into 

policy decisions



www.flseagrant.org
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